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     Presentation

Advanced Information Systems Project Management
Julián Marcelo-Cocho, Antonio Teti, and José-María Torralba-Martínez

Luciano D’Amico places his article "EUCIP Training
for ICT Project Managers and Similar Profiles" within the
framework of the rapid worldwide transformation described
by Antonio Teti in "Training ICT for the Recovery of Euro-
pean Economies". The article deals with the knowledge,
competencies, and skills required in various key areas. The
importance of EUCIP training hinges on the fact that it im-
pacts on a situation to which too little attention is paid and
one in which goals are rarely met; it is the normal promo-
tion path for IT professionals; it straddles the promising fron-
tier between organizational and technical issues; and it also
converges with the increasingly more common approach
whereby production activities are organized as objective-
oriented projects.

The widespread recognition of the function of ICT
project manager is still such a recent phenomenon that at
times it is hard to separate it from the functions of product
development and provision of services that make up the
bulk of IT training. Marta Fernández-Diego and José
Onofre Montesa-Andrés describe an "ICT Project Manage-
ment Methodology", supported by the chronological reor-
ganization of the PMBoK Project Management Body of
Knowledge which is a de facto standard for ICT projects

(after its adoption by the IEEE as Standard 1490).
As an example of an alternative method, Michelangelo

Carbone contributes his article "Benefits of a Structured
Methodology in Project Management: How to Manage a
Project in a Structured Way with PRINCE2".

José-María Torralba-Martínez, Marta Fernández-Di-
ego, and José Cuenca-Iniesta, tackle the subject of "Tradi-
tional Price Determinants in Software Projects, with Con-
sideration to Non-Corrective Maintenance". These same au-
thors go on to expand upon this topic in an article that looks
into the ever more delicate economic aspects of ICT projects,
entitled "Classification of Software Project Suppliers’ Ex-
penses Taking into Consideration that the Software Is Re-
usable".

Centring in on the growing uncertainty of the aims of
such a dynamic sector, Julián Marcelo-Cocho and Marta
Fernández-Diego introduce the topic of "Risks and Project
Management" by providing a general overview, before ad-
dressing the more specific subject of "Driving Projects by
their Risks".

Finally, Colin Ash looks into the "Convergence of IT
Project Management and Change Management: A  Com-
parative Study" which would sound like a truism if it were
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Editorial Section

not so often forgotten that an ICT project is not an end in
itself. The ultimate goal of an ICT project is established by
the implementing organization in which it is hoped to prompt
a change in human behaviour, the success of which is by no
means easy to ensure.

The above mentioned articles are basically a selection
of the presentations delivered at  the EMIS-PM, the first
European Meeting on Information Systems Project Man-
agement, held in Valencia on June 23 and 24, 2007 as part
of the 4th European and Mediterranean Conference on In-
formation Systems  EMCIS’2007, and sponsored, among

The following references, along with those included in
the articles this monograph consists of, will help our read-
ers to dig deeper into this field.
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others, by CEPIS and ATI. Thanks are due to EMCIS for
granting permission to publish these articles in UPGRADE
and Novática; especially because these presentations, which
are half-way between daily practice and research, are what
allow us to entitle this monograph Advanced Information
Systems Project Management, a concept which is vital if
we are to continue to be successful in meeting objectives to
a degree that hitherto seem to have been impossible judg-
ing by the scant statistics available to the sector.

Translation by Steve Turpin
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